
TOPGRADING TIMELINE
THEORETICAL START:  JANUARY 1
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1) Measure Hiring Success
2) Create Job Scorecard
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STEP 1
Measure 
Hiring 
Success 
(quality of 
hires)

STEP 2
Create Job 
Scorecard

STEP 3
Recruit from 
Networks 
(best), or 
Recruiters, or  
Ads (worst); 
150 
Resumes 
Received

STEP 5
Conduct 
Telephone 
Screening 
Interviews 
with 8 
Candidates, 
Resulting in
4 Finalists

A PLAYER 
HIRED!
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STEP 6
Conduct Four 
1-Hour 
Competency 
(Behavioral) 
Interviews 
with 4 Finalists

STEP 7
Conduct 
Topgrading 
Interviews

STEP 8
Use 
Interviewer 
Feedback 
Form 

JAN 1-15 JAN 16-30 FEB 1-15 FEB 16-28 MAR 1-15 MAR 16-21 MAR 22-31 APR 1-15

STEP 11
Coach your 
New Hire

STEP 12
Measure 
Hiring Success 
Annually (Pre-
Topgrading vs. 
Post-
Topgrading)

STEP 4
Use Career 
History Form; 
50 Emailed to 
Candidates; 
30 Completed 
Forms 
Received and 
Evaluated, 
Resulting in 
8 Candidates

RECRUITING
METHOD

  For-Fee Search	 	 6 Months
  Contingency Recruiter/Ads	 3 Months  
  Network	 	 	 1 Month

STEP 9
Analyze all 
Data; 
Write Draft 
Executive 
Summary

STEP 10
Candidate 
Arranges 
Reference 
Calls with 
Bosses; 
Finalize 
Executive 
Summary

RECRUITING 
FROM 

NETWORKS 
STARTS 

HERE


